GASTON COUNTY
BOARD OF COMMISSIONERS

Chairman Chad Brown
Vice-Chairman Bob Hovis
Allen R. Fraley
Kim Johnson
Tom Keigher
Tracy L. Philbeck
Ronnie Worley

Tuesday, April 12, 2022 Meeting Agenda

Joint Board of Commissioners (BOC)/Board of Education (BOE) Special Meeting

Gaston County Administration Building
128 W. Main Avenue, Gastonia, NC 28053
3" Floor — Conference Room 3A

1:30 PM
CALL TO ORDER

1:30-1:35 PM I.  Opening Remarks — Chad Brown, BOC Chairman
1:35-1:40 PM Il. Opening Remarks — Jeff Ramsey, BOE Chairman
1:40-2:15PM IIl. Board of Education FY 2023 Budget Presentation

e Objective: To provide the Board with a presentation and overview of the Board of Education’s

FY 2023 operating and capital budget request

e Outcome: Information only.

2:15-2:45 PM IV. Short and Long-Term School Facility Capital Strategy

e Objective: To provide members of both Boards the opportunity to discuss short and long-term school
capital financial strategy, particularly related to the remaining $190 million in County school bonds

e Outcome: Discussion and informational purposes.

V. Wrap-up and Next Meeting

Adjourn
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